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22.04.2021 

Registry Advisory Council 
Design Group 
Meeting 1 

15th March 15:00-16:00 UTC via Zoom 

Attendance 

• James Bladel, GoDaddy (Chair) 

• Ashley La Bolle, Tucows 

• Rieke Poppe, One.com 

• James Tuplin, domain investor 

• Paul Woodland, sole trader 

• Nominet representatives to assist with actions: Rowena Schoo, Nominet and Nick Wenban-
Smith, Nominet 

Notes 

The meeting began with introductions from each participant followed by a discussion of the 
purpose of the Registry Advisory Council: 

• Importance of “teeth” – the Registry Advisory Council should fill the gap between what 
members would like Nominet Non-Executive Directors (NEDs) to do and what they can do in 
reality (due to confidentiality and responsibilities as board members) e.g. improve 
transparency, have a strong voice for members, ask for accountability on why decisions are 
made or suggestions not proceeded with. 

• Transparency - This could occur through a recorded monthly meeting and a formal 
expectation that the Nominet Board will respond to recommendations and explain why 
they are not proceeding (where recommendations are not taken up). There should be a bias 
towards following the Registry Advisory Council’s advice unless there are strong reasons 
not to follow it – these reasons should be formally communicated. Possibly in a similar way 
to the ICANN board rationale statement/sentence/report. 

• Engagement – Discussion of whether there are sufficient opportunities for large and small 
members to engage with Nominet. It appears the staff are accessible but there is little 
ability to understand why the board makes certain decisions. 
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• Membership – Discussion of the pros and cons of including non Nominet members. There 
was a desire for this group to put forward a strong view on behalf of the members. There 
was also a desire that it could include views of non members. We discussed how this may 
work in practice, the difficulty that some external stakeholders (e.g. law enforcement and 
government) may be interested in some issues but not others, and may have other avenues 
for communicating their views and achieving change. Some discussion of parachuting 
external experts in for particular issues or having other interest groups for those 
stakeholders. 

• Pace – The group agreed they would like this to be an agile process and agreed there may 
be some initial issues to iron out but that it was important to keep the momentum and 
launch the Registry Advisory Council on the agreed date: June 2021. 

• Conflict – Discussion of how the potential conflict of registrars (as customers of domain 
registration) could be managed e.g. around pricing discussions. 

• Scope – Agreement this group would consider scope and some items of Nominet’s 
activities would be outside of scope e.g. registry services for other clients such as Amazon, 
or the operation of gTLDs (.cymru and .wales) which should be considered under ICANN 
processes. 

• Focus - Discussion of what was likely to be the first tasks for the Registry Advisory Council – 
Members of the Design Group voiced requests to include Expiring Domains and transfers. 

In summary, the group had a productive discussion of the issues/problems. They agreed it was 
now their job to begin building up the solutions. The Registry Advisory Council Design Group 
would then go to Nominet’s Board and say this is the recommended scope of the Registry Advisory 
Council, these are our robust working practices, this is how we will ensure transparency and 
accountability, this is how we will represent the diverse membership and seek their input on issues, 
and when we make decisions we expect the Nominet Board will follow our advice or provide a 
public explanation as to why they have chosen not to. 

Actions 

• Nominet to circulate feedback on the proposed Terms of References prior to next meeting 

• The group will continue to meet every second Monday at the same time (unless anyone 
expresses a desire to change the time/frequency) 

o Future meetings to discuss: Registry Advisory Council Scope, Composition, Working 
Methods, Other 
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22.04.2021 

Registry Advisory Council 
Design Group 
Meeting 2 

29th March 15:00-16:15 UTC via Zoom 

Attendance 

• James Bladel, GoDaddy (Chair) 

• Ashley La Bolle, Tucows 

• James Tuplin, domain investor 

• Paul Woodland, sole trader 

• Nominet representatives to assist with actions: Rowena Schoo, Nominet and Nick Wenban-
Smith, Nominet 

Apologies 

• Rieke Poppe, One.com 

Notes 

The Design Group (“DG) began by reviewing the agenda and noting contingencies: the scope of 
the Registry Advisory Council may be dependent on the decisions the DG make on membership of 
the Registry Advisory Council. If the Registry Advisory Council only includes registrars it will need 
to fit into a broader multistakeholder process for making policies for .UK. 

Administration 

Transparency: 

• Call for views on the Registry Advisory Council Terms of Reference: 
o As requested last meeting Nominet have circulated feedback from members on the 

proposed Terms of References to the members of the DG. The DG were asked to 
keep this information confidential in line with their Registry Registrar Agreement 
purely because the contents includes personally identifiable information which was 
collected under the expectation it would be shared within Nominet, not that it 
would be published online or shared with all of the Nominet membership. 
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o The DG are free to discuss the issues and points raised with wider stakeholders but 
should not disclose personal information. 

• DG Meetings: The DG agreed they would like transparency to be the default position on 
their meetings. Agreement that we should record a note of each meeting to cover what 
was discussed and any decisions made which should be published on the Nominet website 
with DG sign off. 

Secretariat 

• The group discussed the pros and cons of having a Nominet vs independent secretariat for 
the DG and for the Registry Advisory Council once established. 

• Tone of written communication: Several members noted that Nominet’s corporate 
communications style and tone does not make them feel included or represented. The 
Registry Advisory Council should have some oversight of written communications to ensure 
they appropriately reflect the group and members feel they can relate to the Registry 
Advisory Council, that it is ‘for them’ rather than a replication of Nominet as a corporate 
entity. The communications could be less formal to reflect this. 

• Nominet should be involved in coordinating the communications to the wider membership. 
However, it could be problematic to ask a Nominet staff member to advocate to the 
Nominet Board on behalf of the Registry Advisory Council. Several members noted that 
verbal advocating to the Nominet Board on the content of discussions and decisions should 
be done by a Registry Advisory Council member not the secretariat. 

• The role of the secretariat would be: organise meetings and calls, capture the notes, record 
decisions, facilitate notes to the board with an accessible, less cumbersome tone. 

• Nominet made it clear that their position was to support the Registry Advisory Council with 
the resources required to achieve their objective as decided by the DG. This could include 
the time of Nominet staff members or through funding an external independent secretariat. 

• In summary, the discussion leant towards the conclusion that the DG could continue with 
Nominet staff providing secretariat support, but the Registry Advisory Council would 
perhaps be better served with an independent secretariat. While it may be possible for a 
Nominet staff member to perform the role, it would help assure all members that the 
position was truly independent and reflected the views of Registry Advisory Council 
members. 

Registry Advisory Council Scope 

The DG discussed the merits of several items being in or out of scope of the Registry Advisory 
Council and developed the provisional list below. 

The group also noted the difference between the Registry Advisory Council members and Nominet 
Non Executive Directors (NEDs). NEDs have a legal fiduciary responsibility to the company as Board 
members. Registry Advisory Council members will not be bound by responsibilities to Nominet and 
can therefore make decisions on behalf of the membership. NEDs are not intended to be an elected 
representative in the same way a member of parliament or congress would be responsible to their 
electorate. The Registry Advisory Council members can perform this function. 
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Issues in scope 

Domain lifecycle 

Pricing? 

• Price reviews, considering trigger 
circumstances, asking for a 
justification/rationale of changes. 

• Competitive analysis of .UK prices v .com 
or other comparable TLDs 

• Justification of value v price 

The group noted the challenges around 
pricing – members of the Registry Advisory 
Council will be naturally conflicted with price 
increases, this does not mean there are no 
circumstances where price increases are 
justified. They also noted the need for any 
price discussions to be carefully controlled to 
comply with competition law requirements. 

Transfers, dispute procedures 

Eligibility, tag changes, system functionality, 
web portal allocation rules? 

DNS Abuse Technical abuse, including phishing and 
malware. 

Any issues referred to the Registry Advisory 
Council by the Nominet Board 

To capture ad hoc relevant requests. 

Any issues referred to the Registry Advisory While the Registry Advisory Council should 
Council by Members not act as an additional complaint avenue for 

dissatisfaction with Nominet, it could identify 
• Prioritise & catalogue, respond reoccurring trends and issues and raise these 
• Identify reoccurring trends / complaints to the Board. This could include 

dissatisfaction with the voting process – 
however, the group noted that any changes 
to Nominet’s corporate structure have 
specified change requirements such as 
member votes and raising them to the 
Registry Advisory Council may be of limited 
value. 

Connectivity, inclusivity and security for our world 3 
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Issues out of scope 

Pricing (specific amounts) 

Privacy (legal compliance with local 
regulations) 

Several members noted that decisions on 
privacy should be legal decisions based on 
local regulatory requirements e.g. GDPR. 

Disputes (individual complaints) 

Content? While Nominet is not bound by ICANN’s 
restrictions regarding content, several 
members noted they would not like to get 
involved in decisions of local regulatory 
expectations for ccTLDs and see this more as 
a local legal decision. 
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05.05.2021 

Registry Advisory Council 
Design Group  
Meeting 3 

12th April 15:00-16:00 UTC via Zoom 

Attendance 

• James Bladel, GoDaddy (Chair) 

• Ashley La Bolle, Tucows 

• Rieke Poppe, One.com 

• James Tuplin, domain investor 

• Paul Woodland, sole trader 

• Nominet representatives to assist with actions: Rowena Schoo, Nominet 

Apologies 

• Nick Wenban-Smith, Nominet 

Notes 

Administration 

The Group began by reviewing the previous meeting notes and agreeing these should be publicly 
available. They discussed how best to ensure members were informed of their existence and 
availability. 

• Action: Nominet to publish the Meeting Notes on Nominet’s website and communicate in 
appropriate channels. 

Scope 

The group considered the tables of in scope and out of scope items and added additional notes to 
clarify intent – updated tables below. 

Connectivity, inclusivity and security for our world 1 
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There was a discussion on Nominet’s approach to criminal activity1 – which includes registry action 
on content. While the group generally felt that decisions which could attract national liability 
should be the remit of Nominet legal advice, there was a desire for the Registry Advisory Council 
(the Council) to be included in discussions of processes and changes to the existing approach. For 
example, having input on how information is communicated to registrars and any future expansion 
of the current approach. It was clarified that Nominet’s existing approach is not based on 
suspected criminal activity, but involves a trusted notifier relationship with a specific list of UK law 
enforcement who certify that criminal activity is taking place – as opposed to indicating it may be 
taking place. 

The group clarified that the Council should not be involved in the determination of individual 
disputes of the Dispute Resolution Service.2 They did think it would be acceptable for the Council 
to comment on surrounding processes and improvements to the policy. 

There was a discussion on the Data Release Request process Nominet operates.3 It was noted that 
the Council may have views on improving such processes but should be cognisant of the 
regulatory landscape that has informed the current process – in this case, national privacy 
legislation.4 

Issues in scope 

Domain lifecycle 

Pricing? 

• Price reviews, considering trigger 
circumstances, asking for a 
justification/rationale of changes. 

• Competitive analysis of .UK prices v .com 
or other comparable TLDs 

• Justification of value v price 

The group noted the challenges around 
pricing – members of the Registry Advisory 
Council will be naturally conflicted with price 
increases, this does not mean there are no 
circumstances where price increases are 
justified. They also noted the need for any 
price discussions to be carefully controlled to 
comply with competition law requirements. 

Dispute procedures Disputes – DRS 

1 The Criminal Practices Policy is available on Nominet’s website: nominet.uk/policies. Reporting on the policy is 
available in Reports & Statistics nominet.uk/news/reports-statistics 
2 The Dispute Resolution Service Policy and previous versions are available on Nominet’s website: 
nominet.uk/policies 
3 www.nominet.uk/privacy-notice/releasing-your-personal-data-to-third-parties 
4 Data Protection Act 2018 which implemented the European Union's General Data Protection Regulation. 

Connectivity, inclusivity and security for our world 2 

https://media.nominet.uk/wp-content/uploads/2017/10/17150434/final-proposed-DRS-policy.pdf
https://www.nominet.uk/policies
https://www.nominet.uk/news/reports-statistics/
https://media.nominet.uk/wp-content/uploads/2017/10/17150434/final-proposed-DRS-policy.pdf?_ga=2.43565664.49668683.1618408190-1356369495.1542630915
https://www.nominet.uk/policies
http://www.nominet.uk/privacy-notice/releasing-your-personal-data-to-third-parties/


 
 

~ NOMINET 

05.05.2021 

Law Enforcement Suspensions: Transparency, 
Due Process, Notifications 

Disclosure procedure for non-public contact 
info (Data Release), Registrant Notification 

Eligibility, Transfers, tag changes, system 
functionality, web portal allocation rules? 

Transfers, Tags, Ownership/control, 
Registrars changing tags w/o Registrant 
consent, Registrations on behalf of customers. 

DNS Abuse Technical abuse, including phishing and 
malware. 

Any issues referred to the Registry Advisory 
Council by the Nominet Board 

To capture ad hoc relevant requests. 

Any issues referred to the Registry Advisory 
Council by Members 

• Prioritise & catalogue, respond 
• Identify reoccurring trends / complaints 

While the Registry Advisory Council should 
not act as an additional complaint avenue for 
dissatisfaction with Nominet, it could identify 
reoccurring trends and issues and raise these 
to the Board. This could include 
dissatisfaction with the voting process – 
however, the group noted that any changes 
to Nominet’s corporate structure have 
specified change requirements such as 
member votes and raising them to the 
Registry Advisory Council may be of limited 
value. 

Issues out of scope 

Pricing (specific amounts) Potential legal issue for competitors. 

Privacy (legal compliance with local 
regulations) 

Several members noted that decisions on 
privacy should be legal decisions based on 
local regulatory requirements e.g. GDPR. 

Connectivity, inclusivity and security for our world 3 
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Disputes (individual complaints) RAC should not resolve disputes, but focused 
entirely on Dispute procedures. 

Content? Generally, RAC should consider content issues 
as out of scope for its work. 

While Nominet is not bound by ICANN’s 
restrictions regarding content, several 
members noted they would not like to get 
involved in decisions of local regulatory 
expectations for ccTLDs and see this more as 
a local legal decision. 

Note: some content rules/procedures may be 
discussed regarding illegal (UK) content, 
including CSAM, pharma, etc. 

RAC should not make determinations on 
specific content, but general procedures. 

Composition 

The group began to discuss composition of the Council: How many members should there be? 
From what segments of membership should they be drawn? How long should they be appointed 
for? Should we include non-Nominet member representative? 

They noted that many of these decisions would not be better or worse but there were simply trade 
offs to make in terms of benefits and disadvantages e.g. strict term limits ensure new Council 
members and encourage fresh approaches, but does require a sharp learning curve. Non-Nominet 
member representatives could provide useful insight and expertise but may be difficult attract to 
an ongoing role due to priorities and time commitments. 

Several Design Group members expressed a strong preference for the Council to represent 
‘registrars’. If other stakeholder groups had views to contribute this could be collected via a 
different forum. There could also be a provision for guests to attend if it would be helpful, but there 
is no need to have standing members. Other international advisory councils for TLDs operate in this 
fashion – with registrars only represented. 

Other Design Group members disagreed with this and felt strongly that the Registry Advisory 
Council should include non-registrar members as well. 

There was a discussion about whether the Council was intended to represent registrars or 
members of Nominet. There was a clarification made that .UK registrars and Nominet members are 
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not an identical group. There is a large overlap between the two, but they are not identical. You 
can be a member of Nominet without being a registrar, and you can register domains with Nominet 
without being a member – although it tends to be economically undesirable. 

The group agreed they needed clarity from the Nominet Board in what they would like from the 
Council – is it intended to be a Registry Advisory Council to put forward the views of Nominet 
members, and therefore is likely to contain non-registrar members. Or is it really intended to be 
more of a Registrar Advisory Council to provide the member registrar perspective for the .UK 
registry? 

There was a discussion about the importance of non-Nominet member stakeholders to the running 
of .UK – the registry of course exists for the benefit of those who use it, not just the registrar 
community. However, it is difficult to see a practical way of representing these views on a Registry 
Advisory Council taking into account the diversity of stakeholders, time expectations, and the 
variety of issues to be discussed. It is perhaps best for the Nominet Board to take these wider 
stakeholder views on in their decision making process, alongside the views of the Council. How 
these views are best heard is open to experimentation and perhaps outside the Design Group’s 
remit. 

Actions 

• Action: James Bladel to seek clarity from the Nominet Board on Registrars vs Members 
representation and raise whether this question should be included in the Membership 
aspect of the upcoming listening exercise. 

Action Summary 

1. Action: Nominet to publish the Meeting Notes on Nominet’s website and communicate in 
appropriate channels. 

2. Action: James Bladel to seek clarity from the Nominet Board on Registrars vs Members and 
raise whether this question should be included in the Membership aspect of the upcoming 
listening exercise. 

Connectivity, inclusivity and security for our world 5 
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11.05.2021 

Registry Advisory Council 
Design Group 
Meeting 4 

26th April 2021, 15:00-16:00 UTC via Zoom 

Attendance 

• James Bladel, GoDaddy (Chair) 

• Ashley La Bolle, Tucows 

• James Tuplin, domain investor 

• Paul Woodland, sole trader 

• Nominet representatives to assist with actions: Rowena Schoo, Nominet and Nick Wenban-
Smith, Nominet 

Apologies 

• Rieke Poppe, One.com 

Notes 

Actions from last meeting 

1. Meeting Notes: Published on Nominet’s website and communicated to members via email 
and social media. 

2. Representation: On the question of whether the Registry Advisory Council is expected to 
represent the views of registrars or members: 

• The number of .UK registrars who are not Nominet members is relatively small due 
to the economic advantage of pricing for Nominet members. The number of 
members who are not registrars is also very small. 

• The Nominet Board must – due to obligations under UK company law and Nominet’s 
Articles of Association – consider the wider views of stakeholder and the impact of 
their decisions on the general public. This includes the views of non-registrar 
members, but it also includes the views of non-Nominet member stakeholders, such 
as the general public, government, IP rights holders, civil society etc. 
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• If the Registry Advisory Council is created with representation from only Nominet 
Members (including the registrars and non-registrar members), there will still be a 
need for the Nominet Board to consider wider stakeholder views. The Council will 
therefore be one part of a larger process and if it presents views that are created 
without wider stakeholder input and their advice may be less impactful. 

• Having non-Nominet Member stakeholders represented on the Council would 
reduce the need for additional wider engagement. 

• In either model the Nominet Board should take the advice of the Council and 
engage in dialogue when the Board does not agree with the proposed course of 
action, or would like to adjust details with the Council. For example, the Board may 
agree in principle, but disagree on timing or request the Council considers an 
additional question, or need to conduct work on impact and prioritisation. For 
example, they may ask the Council to further consider the impact of their advice on 
a particular stakeholder group. 

• The Design Group noted the views of Nominet members in the mini consultation on 
the Terms of Reference. In relation to the suggestion for a public benefit Council 
member they felt that as public benefit funding was currently considered out of 
scope of the issues the Council would advise on this would not be necessary. 

• While the Design Group agreed that non-Nominet Member views were important to 
the issues in scope, they noted the practical difficulties of having them represented 
on the Council by one or a handful of people. They discussed the options of having 
guest attendees or having the Registry Advisory Council reach out to specific 
groups to understand their viewpoints, e.g. conduct a survey to understand the 
view of the general registrant on a particular issue. 

• Given the time constraints and the desire to get the Council up and running, the 
Design Group agreed that they would proceed on the basis that voting positions on 
the Council would be made up of Nominet members and other view points could be 
shared through non-voting guest attendees on a case by case basis and through 
outreach to particular groups (e.g. surveys and research). These external voices 
could perform the role of “expert witnesses” while not forming part of the “jury” on 
decisions. 

• The Design Group noted that this issue may need to be revisited as they progress 
with assessing the other aspects of the Terms of Reference. 

Composition 

• The Design Group noted the original proposal in the Terms of Reference 
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“3. Membership 

The Nominet Registry Advisory Council shall comprise of no fewer than three 
members. The recommended structure is: 

 One member from the large retail/reseller market; 

 One member from the mid/smaller retail/reseller market; 

 One member from the secondary market; and 

 One member from the brand protection market. 

Attendees from Nominet UK will include: 

 A Non-Executive Director of Nominet UK; 

 The Managing Director of Registry; and 

 The CEO of Nominet. 

Council members are elected through an open process. Nominet will call for 
nominations for the election of representatives and elections shall be conducted on 
the basis of one member one vote. 

Expressions of interest should be formally submitted to the Nominet Company 
Secretary. To allow members to make an informed choice when casting their vote 
each candidate should submit a written election statement (250 word limit). 
Council members will initially serve a two-year term and may be re-elected. The 
Chair of the Nominet Registry Advisory Council shall be elected by the Council 
members annually. After the Chair has served a one-year term they may not re-
stand for the role of Chair for one year.” 

• On composition, the group discussed the following issues: 

o It may be illogical to try and cover both registrar size and market segment? Due to 
consolidation of the industry there are several registrars who could fit into multiple 
categories e.g. a large registrar may also be a brand protection registrar. 

o The number of attendees – one Council member from each segment – seems a bit 
small. 

o The rotation of terms is sensible, it could perhaps even happen more frequently – 
would a rotation of multiple members each meeting prevent fixed views and allow 
for more voices from each segment? Although the frequency of meetings may make 
this impractical – per meeting rotation may be too frequent to allow for continuity. 

o Perhaps only a portion of the larger group is re-elected each year? E.g. 8 members, 
with 2 re-elected each year while the others stay on to maintain continuity? 

Connectivity, inclusivity and security for our world 3 
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o On the Nominet attendees, it was proposed that the CEO did not need to attend – 
the Managing Director of Registry plus a Member Elected NED would be sufficient. 

• Design Group Proposal 

o The group discussed a new proposal: 

 Two members from a large registrar (top 25, by number of domains under 
management) 

 Two from a smaller registrar serving third party registrants 

 Two from domain investor community (someone who does not serve a third 
party but has their own portfolio) 

o Terms: 2 years, staggered election – half the Council refreshes each year 

o Meetings: four-six meetings a year 

o Nominet attendees: Managing Director of Registry (non voting), Member Elected 
NED (voting) 

o Removal of Council members: There was general agreement that there should be a 
mechanism for Council members to be removed – other than waiting for their term 
to end. E.g. votes from the other Council members triggered by non attendance. 

• Discussion 

o Overlapping categories: 

 There was a general agreement that prospective Council members would 
self select the category that most appropriately reflected their position. E.g. 
if they have half of their domains for themselves and half for friends/family 
then they should select which category was the most accurate for them. 

 We would then rely on the membership recognise this and to vote 
appropriately, (i.e. not vote for disingenuous candidates). 

o Voting: 

 Each category would be elected through a vote from the whole 
membership (i.e. if you are a small registrar you still get a vote in the top 25 
election) 

 The group envisage that candidates would go through a process of 
nomination and seconding from the Nominet membership. 

o Domains under management v size: 

 The group noted it is very difficult to account for business/organisation type 
and size of company. They wondered whether domains under management 
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may produce unusual results. For example, some large corporate entities 
hold a small number of domains under management but could end up in the 
‘smaller’ registrar serving third parties. This category would also include non 
domain industry companies or organisations that have small or no domains 
under management, in addition to any smaller registrars or sole trader 
registrars. 

 The group contemplated an ‘other’ category but worried this could be open 
to abuse with people claiming to belong in this place to increase the number 
of votes for a particular segment. 

The group agreed this was a good start on composition and would need to be continued in future 
meetings. 
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21.05.2021 

Registry Advisory Council 
Design Group 
Meeting 5 

10th May 2021, 15:00-16:00 UTC via Zoom 

Attendance 

• James Bladel, GoDaddy (Chair) 

• Ashley La Bolle, Tucows 

• Rieke Poppe, One.com 

• James Tuplin, domain investor 

• Paul Woodland, sole trader 

• Nominet representatives to assist with actions: Rowena Schoo, Nominet and Nick Wenban-
Smith, Nominet 

Notes 

Timeline 

• The Design Group (“Group”) discussed timelines and agreed to meet in one week with the 
aim of enabling the Registry Advisory Council (“Council”) to be up and running in June 
taking into account the time needed for election process. 

Evaluation 

• The group also agreed that the Council should have the ability to review its own Terms of 
Reference and working practices. They should be able to make adjustments once Council 
members are appointed. 

Election logistics 

• The group discussed some of the possibilities that could prove problematic for getting the 
Council up and running. 

o Nominations: If there are no nominations in a particular category, Nominet could 
consider leaving the application process open and operate on a smaller number. 
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There may be a need to reconsider the Council as a method of engagement if this 
happened continuously. If only one nomination is put forward in one category, do 
the membership still need to vote? This may be unnecessary, or it could still provide 
a valuable sense check on whether that candidate should be standing in the 
nominated category. Previous discussions of the Group indicated that members 
should “police” the self selection of categories by not voting for disingenuous 
candidates. 

o Quorom: The Quorum could be 5 out of the 7 to account for the potential that some 
elections may have one or no candidates in particular segments. 

o Removal: It should be possible for members to be removed from the Council, for 
example with a super majority (with the relevant member abstaining). 

NED Representative 

• There was a discussion of why a Non Elected Director (NED) should participate in the 
Council. The NED would need to be a member elected NED. The NEDs could decide 
between them who this should be. 

• It may also be worthwhile having the ability to remove the nominated NED from the Council 
with votes from the other Council members. In which case the NED would remain on the 
Board but a new NED would be placed on the Council. 

• While the NED would be present at Board meetings that discuss Council advice, the Council 
would not rely on the NED to verbally communicate the advice. The group envisaged a 
formal written document that communicates to the Board, and to all Nominet members 
what the advice is. Hopefully advice could be agreed between all members, but in some 
cases it may require a vote of Council members. The written advice could include the 
voting pattern and also include any minority opinions from those who did not agree with 
the majority view. 

• There was a discussion about whether Nominet members would be interested in standing 
for the Council or would prefer to stand for the NED positions, and whether there would be 
any skew of demographics of members who put themselves forward for each role. The 
group noted that the roles are very different in regards to types of skills required, breadth 
of issues covered, time commitments and legal responsibilities. The election process was 
also likely to be different. It was agreed that there should be a side by side comparison 
table produced to communicate this clearly. 

• ACTION: Nominet to produce NED v Council role comparison table as part of 
communications on the Council. 

Voting 
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• There was a detailed discussion about the voting logistics, pros and cons. 

• Generally, the group agreed that a simple solution would be best. Something that is easy to 
put into practice and for members to understand. While NED elections are required to be 
linked to commercial involvement in the registry, the election for Council members is open 
to any system. The Council elections could be more in line with one member, one vote – in 
a format the that works considering the proposal for segments. 

• The working proposal discussed last meeting is: 

o Members 

 Two members from a large registrar (top 25, by number of domains under 
management) 

 Two from a smaller registrar serving third party registrants 

 Two from domain investor community (someone who does not serve a third 
party but has their own portfolio) 

o Terms: 2 years, staggered election – half the Council refreshes each year 

o Meetings: four-six meetings a year 

o Nominet attendees: Managing Director of Registry (non voting), Member Elected 
NED (voting) 

• The working assumption is that all members will vote for all segments. It was hoped this 
would save time trying to allocate members into particular groups and avoids having to 
manage where to put members who fit into more than one group. 

Terms 

• To stagger the terms, some of the initially elected Council members would need to serve 
longer terms. The group felt that the person in each category with the most votes should 
serve the longer term. In the event of a tie a coin could be flipped. 

Diversity of Council members: 

• There were concerns raised that this format may still not represent small registrars/sole 
traders. Registrars who are not in the top 25, but are not domain investors could be a large 
group and it is likely larger businesses who are well known are more likely to be elected 
than smaller businesses. 

• Some members felt that even larger registrars were small once and they should have a 
broad picture in mind of who they represent, they can speak on behalf of more people than 
their own interests so this shouldn’t be a problem. Others felt this could still be problematic 
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because the breadth of experience of a smaller business is likely to be quite different, and 
we can only expect members to speak from areas for which they have experience. 

• While it was agreed this was a potential pitfall, it was challenging to find a solution that still 
involved member elections. 

• The group also discussed other methods of segmentation, for example, could we use the 
three TAG categories – Accredited Chanel Partner, Chanel Partner and Self Managed? The 
difficulty with this is that some registrars have more than one TAG and could fall into any of 
these. 

• The group contemplated the pros and cons of elections and wondered whether Nominet 
should just appoint people to the Council. They also considered whether segmentation was 
even necessary. 

• Overall, the group felt it was important for the membership to have a say in the 
appointment of Council members and that segmentation would help bring diversity into the 
Council. 

Council liability 

• There was a discussion of whether there would be any legal liability created for Council 
members and whether there was a need to have service contracts. 

• It was noted that some form of service contract would probably be helpful to clarify 
responsibilities but that this would not create legal liability for Board decisions. 

• The decisions of the company would still be made by the Nominet Board and the 
corresponding legal liability and fiduciary duties would still rest with the Board members. 
The advice of the Council would be one piece of information in their decision making 
process. 

• ACTION: Nominet to look at examples of how other registry advisory bodies work in 
practice, and to circulate an updated Terms of Reference for review. 

Conflicts 

• The group discussed the possibility that Council members may seek to pursue their own 
personal/professional interests. While they hoped individuals would join the Council for the 
good of the industry and in the best interests of the community, members should declare 
any conflicts of interest as part of the nomination process as part of their commitment to 
transparency and to prevent any wrongdoing. 

Actions 
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1. Nominet to produce NED v Council role comparison table as part of communications on the 
Council. 

2. Nominet to develop draft Service Contracts and an updated Terms of Reference for review. 
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Registry Advisory Council 

Design Group 
Meeting 6 

17th May 2021, 15:00-16:00 UTC via Zoom 

Attendance 

• James Bladel, GoDaddy (Chair) 

• Ashley La Bolle, Tucows 

• Rieke Poppe, One.com 

• James Tuplin, domain investor 

• Paul Woodland, sole trader 

• Nominet representatives to assist with actions: Rowena Schoo, Nominet and Nick Wenban-

Smith, Nominet 

Actions 

1. The NED v Council role comparison table is to be completed as part of communications on 

the Council. 

2. Nominet circulated a draft of the expected Terms of Reference for review. This will also be 

amended after the final call. 

Initiations of issues 

• The Design Group ( Group ) discussed how issues would move through a lifecycle in the 

Registry Advisory Council ( Council ). They noted we had expected issues could be raised 

from several places: 

o The Council members themselves could propose issues for discussion 

o The Nominet Board could propose issues 

o The Nominet Members could propose issues 

Connectivity, inclusivity and security for our world 1 
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• There was detailed discussion about how the Members could best propose issues. The 

group noted that the Council should not replace membership engagement with Nominet 

but should complement it. 

• The Group discussed options for topics submission, e.g. through a template form which 

could provide a transparent funnel of issues for consideration. The Council could then 

discuss and prioritise these issues. 

• The Group discussed whether part of the Monthly member calls with Nominet could be 

used for topics to be submitted or discussed. There was support in the Design Group for 

using the meetings with members in this way. It could provide a helpful forum for discussion 

of issues of interest to the members, which could then be prioritised and fed into the 

Council. They considered whether online voting to prioritise issues could also help further 

prioritise the work of the Council. 

• Several members of the Group emphasised that the process needed to be transparent and 

there should be clear opportunities for members to contribute to the discussion, e.g. X 

issues will be discussed on Y date, so members have a clear understanding of when to 

contribute their ideas. There should not be a surprise ad hoc discussion in the Council and 

there should certainly not be a decision on any items that happen to arise unplanned in one 

meeting. 

• The intention is that the Council would make decisions with dialogue and engagement with 

the members. The format of that dialogue may vary depending on the issue complexity. 

• There was a discussion on the potential for asking the whole membership to vote on 

decisions but ultimately this type of referendum voting was considered difficult in practice 

and problematic for nuanced and complex issues. 

• It was generally agreed that a template could be a helpful addition for members to raise 

issues to the Council for discussion. This could include: a) what is the issue/problem? b) 

what do you think the solution is? c) do we need additional information to inform a solution? 

If so, what questions need answering? 

Possible issues 

• The Group considered what might go wrong in the Council and how they might try to 

protect against it. 

• It was raised that the Council may be faced with many different and conflicting issues which 

could require some prioritisation. The template could help with this process. 

• It was raised that one particular segment could try to use the Council for their own gain. 

The group noted the conflict elements of the Terms of Reference. They also noted the need 

to have the option of removing Council members. 
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Public benefit 

• While the group had previously removed public benefit from the scope of the Council, 

there was a discussion about whether this was the right course of action. The point was 

made that public benefit spending is very important to members and there should be some 

way to raise concerns. 

• Other members noted that while these issues are very important, the normal avenues of 

general meetings and membership engagement should be used. The Council cannot solve 

every single issue that is of concern and should stay focused on the running of the .UK 

registry to make the workload manageable and focused. 

• There was a discussion about how the recent EGM focused on quantity of spending, but 

that members may also be interested in the direction of the spending. Perhaps if this could 

not be done via the Council, it could be considered how Nominet can provide a meaningful 

engagement for members on the public benefit spending decisions. For example, having 

some say over which pre selected recipients received the most funding. 

Close votes on controversial issues 

• It was raised that if the Council cannot reach a unanimous decision, the majority vote could 

be very small. In this case the Group wondered if it would be sensible for the Board to ask 

additional questions or have an expectation that large or controversial decisions should 

have more than a small majority and may require additional engagement with wider 

stakeholders than smaller decisions. 

• There was a discussion on how members could input into these decisions. A comment 

period on advice in principle from the Council which is published ahead of being discussed 

at the Nominet Board could provide a useful way to engage with the membership. 

• It was noted that the Council should seek to avoid any kind of decision whiplash with the 

wider membership, where the non Council members seek to actively reverse their decisions 

through other means e.g. EGMs. It could become problematic to be facing constant 

instability and reversing advice and decisions that are not agreed upon across the 

membership. 

Diversity of candidates 

• It was proposed that Terms of Reference should be clear that the Group should not have 

more than one Council member from the same or related companies (e.g. subsidiaries). This 

proposal was unanimously agreed. For example, it would be inappropriate to have the two 

larger registrar Council members from the same company, or from subsidiary and parent 

companies. 

Timing 
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• The Group reviewed timing and the desire to have the Council running in June. They noted 

there were different ways to interpret this (e.g. elections underway vs first meeting taking 

place). They wondered if the membership may be dissatisfied if the first meeting did not 

take place in June, but also discussed the importance of having a sufficiently generous time 

for nominations and elections especially in the summer holiday period. 

• The Group unanimously felt it was more important to allow ample time for the nomination 

and election process than it was to rush in order to have a meeting taking place in June 

because of an arbitrary commitment that was made several months ago. 

• The Group also agreed that they should attend the first meeting to explain the decisions 

they made in the design process and hand over what they thought were the first decisions 

and agenda items for the Council to consider should be. This list should include the decision 

on whether Nominet provides the secretariat or funds an external secretariat. Nominet staff 

could attend the first meeting to help get the Council off the ground and then action the 

decision either way. 

Actions 

1. Nominet to update Terms of Reference and collate the Group s decisions into a proposal for 

the Nominet Board. 
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Appendix A Draft Terms of Reference 

.UK REGISTRY ADVISORY COUNCIL 

DRAFT: PURPOSE AND TERMS OF REFERENCE 
MAY [ ] 2021 

1. Establishment 

On 24 May 2021 the Board of Nominet UK supported the establishment of the .UK Registry Advisory 

Council. 

2. Scope and remit 

The .UK Registry Advisory Council (UKRAC) shall undertake the following activities in order to 

promote the reputation and success of the .UK ccTLD: 

Contribute industry insight, expertise and perspective to the Board through written advice 
on issues in scope and meet with the Board as appropriate. 

Survey members or other stakeholders as required to inform their discussions and advice. 

Issues in scope include providing advice on: 

• Policies and processes that support domain registration including the domain lifecycle, the 

Dispute Resolution Service, how technical abuse (e.g. phishing, malware) is dealt with. 
• The functionality of registrar systems, including eligibility, transfers, tag changes, system 

functionality, web portal allocation rules. 
• Any issues referred to the UKRAC by the Board 

• Any issues referred to the UKRAC by Members 

o This could include prioritising and cataloguing issues, responding to the member, and 

identifying reoccurring trends/complaints to share with the Nominet Board along 
with advice. This is not a substitution for the Nominet complaints process and the 

UKRAC will not address individual complaints. 

• The process and communications around pricing decisions made by the Board. 

o For example, the UKRAC may recommend a pricing review, outline triggering 
circumstances for pricing reviews, or ask for a justification or rationale for price 
changes. They may also decide to commission information to provide to the Board to 

inform pricing decisions, for example a competitive analysis of .UK prices compared 

to other TLDs. 

Issues out of scope include: 

• Decisions on price setting, specific amounts, or setting/limiting future rates of increase 

• Legal compliance with local regulations, for example, privacy legislation 

• Deciding the outcome of a dispute in the Dispute Resolution Service 

• Making decisions on content of a website associated with a .UK domain 

• Matters relating to non .UK business activities undertaken by Nominet 

• Matters relating to governance of Nominet, NED appointments or elections, or other issues 

more appropriate for an AGM/EGM or NED election. 

3. Membership 

The .UK Registry Advisory Council shall comprise of no fewer than seven members. 

Connectivity, inclusivity and security for our world 5 



 

 

 
 

       

       

         
    

         

     

         

 
     

      

         

 

            

              

           
 

           

 

         
       

        

        

        

 

             
  

 

               
                

          
               

    

 

             
      

 

         

         

     
 

       

         
       

        

 

                   

         
 

   
 

executive director's Board 

NOMINET 

24.05.2021 

The recommended structure of voting members is: 

Two members from the large registrars (Top 25 by .UK Domains Under Management); 
Two members from the mid/smaller registrars; 

Two members from the secondary market (ie participate in .UK as a registrar solely to register 

domain names for themselves); and 

One elected non-executive director from the Nominet UK Board (as Chair) 

Non voting attendees will include: 

The Nominet Managing Director of Registry; and 

Other attendees by invitation of the UKRAC. 

Council members are elected through an open process. Nominet will call for nominations for the 

election of representatives and elections shall be conducted on the basis of one member one vote. 

Candidates will need to have a proposer and a seconder from Nominet membership. 

Expressions of interest should be formally submitted to the Nominet Company Secretary. 

To allow members to make an informed choice when casting their vote each candidate should: 
• submit a written election statement (250 word limit); 

• declare which segment of membership they represent; 

• note the names of their nominator and seconder; 

• if relevant, state the company/organisation they are affiliated with. 

To ensure diversity, only one candidate per member/associated group of members may stand for 
election. 

Council members will serve a two-year term and may be re-elected. One half of the initial UKRAC 
members will retire after one year so that we move into an annual cycle of three elected UKRAC 

members each year. The members stepping down will be those initially elected with the fewer votes 
in each of the three categories (Large, Small, Independent). They are eligible to stand immediately 

for a full 2-year term. 

Council members are limited to two consecutive 2-year terms. After which, they must stand down 
from the UKRAC for a minimum of two years before standing for election again. 

Elected council members can be removed before the end of their term if they are removed through 

super majority (two thirds) vote of the other voting Council members. The Council member in 

question must abstain from voting. 

The elected non-executive director from the Nominet UK Board (Chair) can be replaced with another 

non-executive director on request from the Council with a super majority (two thirds) vote of the 
elected Council members. For the avoidance of doubt, the non-

appointment would be unaffected by such a vote. 

If there is a vacancy on the UKRAC for any reason, the Board may appoint a member to serve on the 

Council from the relevant segment to complete the term of the vacant Council seat. 

4. Quorum 
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The quorum necessary for the transaction of business shall be five. 

5. Meetings 

The UKRAC shall meet at least four times a year and at such other times as the Chair shall require. 

Meetings are anticipated to last half a day with the location of the meetings in London, Oxford or 
via video conferencing. 

6. Notice of meetings 

Meetings shall be called by the secretariat at the request of the Chair, or by request of any member 

of the UKRAC and unless otherwise agreed, notice of the meeting together with an agenda and 

supporting papers will be forwarded no fewer than five working days before the meeting date. 

7. Transparency 

Draft minutes of the meetings shall be circulated promptly to all members of the UKRAC and 
published in the member hub. Upcoming topics for discussion and UKRAC advice to the Board will 

be published in the members hub. 

8. Duties 

The Advisory Council shall advise on the key aspects of Nominet s .UK registry activities. 

9. Reporting responsibilities 

The Chair of the UKRAC shall give periodic updates to the Nominet Board, or do so when requested 

to. 

The Chair shall attend the AGM to answer any member questions on the Council s activities. 

10. Remuneration 

Members of the UKRAC shall not be remunerated for attendance at meetings. 

All reasonable travel expenses will be paid by Nominet in accordance with travel to and from 

meetings. These should be agreed in advance. 

11. Conflict of Interests 

Any member of the UKRAC who has a direct material interest relating to any discussion or decision 

of the Council must declare that interest before the item is discussed. The other UKRAC members 

will decide how best to handle the conflict, with the Chair having the final decision. 

12. Other matters 

The UKRAC shall have access to sufficient resources in order to carry out its duties including access 
to the Company Secretary for assistance as required. 
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The UKRAC will, at least annually, review its terms of reference to ensure it is operating at maximum 
effectiveness. 

The UKRAC may determine to engage an independent secretariat to organize meetings and 

materials, record and publish minutes, and report decisions to the Board. 

13. Authority 

The UKRAC is established as an advisory body only and does not have executive powers. 

REVIEW DATE: July 2021 
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Appendix B Draft Indicative Election Timetable 

w/c Monday Tuesday Wednesday Thursday Friday 

24th May Board 

Meeting 

approval of 

proposal. 

Communicate 

UKRAC ToR, 

election 

timetable, 

agenda of first 

meeting to 

members. 

Announce 

dates 

(including first 

meeting) 

31st May Bank Holiday Nominations 

open (TBC) 

7th June Remind 

members of 

nominations 

as required 

14th June Remind 

members of 

nominations 

as required 

Nominations 

close (14 

working 

days) 

21st June Voting 

preparations 

made 

28th June List of those 

standing and 

their 

supporting 

statements 

published. 

Member 

Webinar with 

Nominees? 

Voting opens 

5th July Reminders 

12th July Reminders 

19th July Reminders Voting 

Closes (17 

working 

days) 

Tell 

candidates 

26th July Council 

Members 

Announced 

First RAC 

Meeting 
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Appendix C - Draft agenda for the first UKRAC Meeting 

Mtg Date Additional 

attendees 

Agenda 

1 29th July 

2021 

Design Group 

members, 

including 

Nominet 

secretariat 

assistance. 

1. Welcome & introductions 
2. Overview of the Design Group s work and 

decisions required 

3. Administration 

a. Frequency and format of meetings 

b. Standing items e.g. 

refreshing/reviewing existing 

policies 

c. Independent secretariat (decision 
required) 

d. Transparency how best to ensure? 

4. Process for raising issues 
a. Members, Board, UKRAC Members 

b. Template (problem, solution) 

c. Coordination with Member Calls, 
Board Meetings, etc 

5. Deliberation expectations 
a. Discussion of options: External 

advisors, Surveys/consultations 
from members, light touch impact 

assessments (e.g. on particular 

groups of members, wider 

stakeholders, etc.) 
b. Comment periods for members on 

decisions in principle. 

6. Output 
a. Deliberation notes and advice to the 

board template? 
7. AOB 

2 

3 

4 

5 

6 • Review ToR including the membership 

segments for elections. 
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